
YREKA UNION HIGH SCHOOL DISTRICT 
YREKA, CALIFORNIA 

AGENDA 
ANNUAL PLANNING 

 MEETING 
BOARD OF TRUSTEES 

March 29, 2023  Yreka High School Library 
Yreka Union High School District will strive for excellence in providing a safe and stable educational environment. We are 

committed to the development of positive, productive citizens while being a vital and integral part of our community. 

CALL TO ORDER 6:00 p.m. 

 PLEDGE OF ALLEGIANCE 

APPROVE THE AGENDA  

PUBLIC COMMENT 
Hearing of persons desiring to address the Board or present petitions 
Presentations will be limited to three minutes.  The Board shall limit the total time for public input on each item 
to 20 minutes. The Board is prohibited by law from taking action on any item presented if it is not listed on the 
agenda. 

1.0  Review District Goals and Established Priorities 2022/2023 Fiscal Year 

1.1  Student Learning and Achievement 

 1.1.1  Yreka High School Review of Programs 

 1.1.2  Yreka High School Self Study 

 1.1.3  Yreka High School Single Plan for Student Achievement 

1.1.4    Alternative Education Review 

1.2 State of District Report 

1.3 Current Goals 

A. Maintain current offerings and courses

B. Increase advertising to the community increase awareness and knowledge of programs and activities
with a goal of increasing enrollment

C. Maintain small class size

D. Maintain student discipline and attendance

E. Maintain staff reduction through natural attrition

F. Provide Outreach to all students at their current academic level

G. Increase reserves to 20%

2.0  Establish Budgeting Goals and Priorities for Yreka Union High School District 

2.1 Student Learning and Achievement 

2.2 Community Leadership 

2.3 Student Discipline and Attendance 

2.4 Human Resources 

2.5 Policy and Governance 

2.6 Finance and Facilities 

3.0   Finance and Facilities 

3.1  Action 
 3.1.1  Motion 112 – Yreka Union High School District Transportation Plan

4.0 Policy and Governance 

4.1 Discussion 
4.1.1  Board Member Items 
4.1.2  Superintendent 

ADJOURNMENT 
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