YREKA UNION HIGH SCHOOL DISTRICT YREKA,

CALIFORNIA
AGENDA
REGULAR / ANNUAL PLANNING MEETING
BOARD OF TRUSTEES
March 20, 2024 Yreka High School Library

Yreka Union High School District will strive for excellence in providing a safe and stable educational
environment. We are committed to the development of positive, productive citizens while being a vital
and integral part of our community.

CALL TO ORDER 5:30 p.m.

PLEDGE OF ALLEGIANCE

APPROVE THE AGENDA

RECESS TO CLOSED SESSION
Expulsion Hearing 2023/24-12 (Education Codes 35146 & 48918) (5:30 p.m.)
Expulsion Hearing 2023/24-13 (Education Codes 35146 & 48918) (5:50 p.m.)

RETURN TO OPEN SESSION — Approximately 6:30 p.m.
PUBLIC COMMENT

Hearing of persons desiring to address the Board or present petitions
Presentations will be limited to three minutes. The Board shall limit the total time for public input on each item to 20
minutes. The Board is prohibited by law from taking action on any item presented if it is not listed on the agenda.

1.0 Consent Items

> 1.1 Motion 090 - Approve Consent Items:
e  Minutes of February 21, 2024 Board Meeting

® Expenditures for the District ending February 29, 2024
2.0 Student Learning and Achievement
2.1 Action
> 2.2.1 Motion 091 — Approve Resolution No. 07 In support of K12 Adult Education
> 2.2.2  Motion 092 — Approve Three-Year Science Graduation Requirement Proposals
3.0 Community Leadership

3.1  Written Reports and Communications for Board Review
3.1.1  Yreka High School Newsletter
3.1.2 Discovery High School Newsletter

3.2 Reports

3.2.1  Student Body
4.0 Student Discipline and Activities
4.1  Written Reports and Communications for Board Review

4.1.1 District Suspension/Expulsion Report
4.2 Action

> 4.2.1 Motion 093 — Action on Expulsion Hearing 2023/24-12
> 4.2.2 Motion 094 — Action on Expulsion Hearing 2023/24-13
5.0 Human Resources

5.1 Written Reports and Communications for Board Review

5.1.1 Public Presentation of initial negotiations proposal from the Yreka Union High
School Faculty Association to the Yreka Union High School Faculty Association
Yreka Union High School District

5.1.2  Letter of Appointment for Yreka High School Student Service Assistant; Counseling
and Registration Position, Jolie Thompson

5.1.3 Letter of Appointment for Yreka Union High School District Confidential
Management — School Administrative / Office Assistant Position, Brooke Cox
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5.1.4 Letter of Appointment for Discovery High School Instructional Aide, Deborah

Perdue

5.1.5 Winter Sports Coach Evaluations

Reports
5.2.1 CSEA Chapter President
5.2.2 CTA Faculty President

Action - (Board Communication Only)
5.3.1 Motion 095 — Approve the Recommendation to Re-Hire Yreka High School Boys

Soccer Head Coach

5.3.2 Motion 096 — Approve the Recommendation to Re-Hire Yreka High School Girls

Basketball Head Coach

5.3.3 Motion 097 — Approve the Recommendation to Re-Hire Yreka High School Girls

Soccer Head Coach

5.3.4 Motion 098 — Approve the Recommendation to Hire Yreka High School Spanish

Teacher

5.3.5 Motion 099 — Approve the Recommendation to Hire Yreka High School Music

Teacher (.5 FTE at Yreka High School and .5 FTE serving feeder schools)

5.3.6 Motion 100 — Approve the Recommendation to Hire Yreka High School Floral

Design Teacher (.5 FTE)

5.3.7 Motion 101 — Approve the Recommendation to Hire Yreka Union High School 50%

Health Careers Instructor/ 50% Director of Health Services

Finance and Facilities

6.1

6.2
>

>
>

Written Reports and Communications for Board Review
6.1.1 Attendance Report

6.1.2 Investment Reports

6.1.3 Cafeteria Report

6.1.4 Developer Fees

6.1.5 Fundraiser Reports

Action
6.2.1 Motion 102 — Approve 2023/2024 Second Interim Report

6.2.2 Motion 103 — Approve Accompanying Budget Transfer
6.2.3 Motion 104 — Approve Yreka Union High School District Transportation Plan

Policy and Governance

7.1

Discussion

7.1.1 Board Member Items
7.1.2 Superintendent

7.1.3 Assistant Superintendent

Review District Goals and Established Priorities 2023/2024 Fiscal Year

8.1

8.2
8.3

Student Learning and Achievement

8
8

1.1 Yreka High School Review

.1.2  Alternative Education Review

State of District Report

Current Goals

A.
B.

Maintain current offerings and courses

Maintain advertising to the community increase awareness and knowledge of programs
and activities with the goal of increasing enrollment

Maintain small class size
Maintain student discipline and attendance

Maintain staff reduction through natural attrition

1



Provide Outreach to all students at their current academic level

Maintain the success of social emotional programs

F.

G. Maintain reserves at 20%
H.

L

Increase connectivity with feeder schools

9.0 Establish Budgeting Goals and Priorities for Yreka Union High School District

9.1
92
9.3
94
9.5
9.6

Student Learning and Achievement
Community Leadership

Student Discipline and Attendance
Human Resources

Policy and Governance

Finance and Facilities

RECESS TO CLOSED SESSION

Superintendent’s Evaluation (Government Code 54957)
RETURN TO OPEN SESSION
CLOSED SESSION ANNOUNCEMENT

ADJOURNMENT
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