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YREKA UNION HIGH SCHOOL DISTRICT 
YREKA, CALIFORNIA 

AGENDA 
SPECIAL MEETING 

BOARD OF TRUSTEES 
Saturday, July 13, 2024            Yreka High School Library 

Yreka Union High School District will strive for excellence in providing a safe and stable educational environment.  We are 
committed to the development of positive, productive citizens while being a vital and integral part of our community. 

CALL TO ORDER 10:00 a.m. 

PLEDGE OF ALLEGIANCE 

APPROVE THE AGENDA 

PUBLIC COMMENT 
Hearing of persons desiring to address the Board or present petitions 
Presentations will be limited to three minutes.  The Board shall limit the total time for public input on each item to 20 minutes.  The 
Board is prohibited by law from taking action on any item presented if it is not listed on the agenda. 

 
1.0  Annual Goal-Setting Workshop 

 
Review of Workshop Objectives (10 minutes) 

● Overview of the Purpose and Goals of the Workshop 

● Expected Outcomes  

Data Review and Analysis (20 minutes) 
● Presentation of Current School Data (e.g., academic performance, attendance, graduation 

rates) 

● Analysis of Trends and Key Insights 

Stakeholder Feedback (20 minutes) 
● Summary of Feedback from Teachers, Parents, and Students 

● Discussion on Key Themes and Concerns 

Vision and Mission Alignment (20 minutes) 
● Review of School District’s Vision and Mission Statements 

● Ensuring Goals Align with Vision and Mission 

Goal Setting Session (45 minutes) 
● Discussion and Refinement of Goals 

Prioritization of Goals (20 minutes) 
● Group Activity to Prioritize Goals Based on Importance and Feasibility 

● Consensus Building on Top Priorities 

Monitoring and Evaluation (20 minutes) 
● Setting Up Metrics for Success 

● Establishing a Monitoring and Reporting Framework 

Summary and Next Steps (15 minutes) 
● Recap of Agreed Goals and Actions 

● Outline of Next Steps and Responsibilities 

● Scheduling Follow-up Meetings 

Closing Remarks (10 minutes) 
● Final Thoughts from Board Members 

 

ADJOURNMENT 
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